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Best in Class Guidance
Upgrade your capabilities today and learn how to:

✓ Assess the quality and readiness of your product

✓ Achieve continuous improvement throughout your company

✓ Successfully manage change

✓ Achieve effective business-to-technology planning and communication

Achieve Excellence

Rational Scrum delivers a simple solution. 

A methodology that’s light on process — 

but borrows the most important elements 

from every methodology, such as putting 

quality assurance front-and-center to all 

operations. It’s easy to adopt — because it’s 

flexible and accommodates starting small and 

growing. One that’s familiar — using easy-to-use 

Scrum terminology with a light sprinkling of traditional 

vernacular.

About Hyrax International LLC

Technical competency, lean operations, 

risk management, process improvement. 

It’s simple: We use our experience and 

expertise to help you help yourselves in 

the most economically sensitive way 

possible. There’s only one way that’s 

going to happen: With your people, not 

ours. We understand that. We make sure 

you know how to succeed, then we step 

out of the picture.

Our proven process, Rational Scrum™, 

delivers an agile-based methodology 

that’s been successful time and again at 

our clients. It puts effective, substantive 

core principles together to ensure 

efficiency, eliminate risk, and safeguard 

quality. Call today to find out how you can 

deliver excellence.

Onsite programs that put knowledge into play right away, on real work
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Introducing Rational Scrum

The core principles of Rational Scrum pay 

close attention problem areas for small- 

and mid-size companies, implementing 

just the right level of process at just the 

right time to avoid problems. Combined 

with Hyrax International LLC’s long 

experience in multiple industries, Rational 

Scrum arms you for success.

Rational Scrum delivers a simple solution. 

A methodology that’s light on process — 

but borrows the most important elements 

from every methodology, such as putting 

quality assurance front-and-center to all 

operations. It’s easy to adopt — because 

it’s flexible and accommodates starting 

small and growing. And it’s familiar — 

using easy-to-use Scrum terminology 

with a light sprinkling of traditional 

vernacular.

Rational Scrum is efficient and quickly 

adaptable to your needs. Our onsite 

assessment program is focused and 

typically delivers results in weeks, not 

months. We leverage our existing body of 

process guides, coursework and 

interactive learning tools to transfer 

knowledge fast, collaborating to create a 

program that monitors project health and 

sustains forward progress.

Risk Driven, Quality Focused

Rational Scrum is risk driven, eliminating 

threats to the project early in the 

development lifecycle. This means no 

surprises 

late in the game. 

Development tackles the hard-to-solve 

problems before easier ones, so the 

tough problems are solved first, mature 

the most, and get the most testing.

Rational Scrum focuses on quality early 

and often, introducing assessment and 

monitoring of all project activities from 

inception. A sound quality assurance 

program focuses on core principles, 

preventing problems, and finding 

solutions before they become endemic or 

“baked in” to your product, your team or 

your organization. Rational Scrum makes 

quality assurance a part of everyday 

activities, so your team isn’t thinking 

about how to find problems, they’re fixing 

them automatically.
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