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Getting Started
Fast, Focused 
Technology Guidance

Hyrax International LLC offers 
focused, fast-moving assessment 
programs in a variety of  technical 
competencies, that can be narrowed in on 
specific areas of  concern (such as 
Requirements Management) or can be 
used in concert to assess your overall 
organizational competency and 
recommend improvements throughout 
your entire operational program.

The Goal
Efficiency and Hyper-
Productivity

Hyrax International LLC’s onsite 
assessment programs give you the ability 
to improve your own technical 
competency, lean operations, risk 
management, and process execution.

Every onsite assessment begins with 
an open mind, in the spirit of  
collaboration. We don’t just deliver an 
assessment. That’s old-hat and ineffective. 
We give you the tools and outside 
expertise to self-assess and execute.

We offer subject matter experts that 
arm you with decades of  experience. We 
provide the knowledge you need to 
improve your technical competency (such 
as quality assurance or CMMI), achieve 
process improvement (such as risk 
assessment and change control) and 
streamline your development 
methodology (using tools like Rational 
Scrum™ and software automation). Our 
expertise becomes your reference library.

Our Track Record
Past Performance

Our subject matter experts have 
delivered successful technical programs to 
a wide variety of  Government, 
Commercial, and Military clientele, and 
our programs are internationally 
accepted. Some of  our clients include:

• Fios, Inc.

• NASA

• Practice Technologies, Inc.

• United Future LLC

• Visa Corporation
For details on these and other 

engagements, ask for our white papers 
and past performance summaries.

About Us
Hyrax International

Technical competency, lean 
operations, risk management, process 
improvement. It’s simple: We use our 
experience and expertise to help you help 
yourselves in the most economically 
sensitive way possible. There’s only one 
way that’s going to happen: With your 
people, not ours. We understand that. We 
make sure you know how to succeed, 
then we step out of  the picture.

Our proven process, Rational 
Scrum™, delivers an agile-based 
methodology that’s been successful time 
and again at our clients. It puts effective, 
substantive core principles together to 
ensure efficiency, eliminate risk, and 
safeguard quality. Call today to find out 
how you can deliver excellence.

BENEFITS
DELIVERING DRAMATIC 
TECHNOLOGY PROGRAM 
IMPROVEMENT
Our assessment program brings an 
experienced, objective perspective 
to your team. Hyrax International 
works closely with you to create a 
guided self-assessment. Our 
subject matter experts bring new 
perspectives, your experience 
applies it effectively in your own 
working environment.

Our goal is simple: To give you the 
ability to improve your own 
technical competency, lean 
operations, risk management, and 
development process.

Zacharias J. Beckman
President & CEO

Onsite Assessment 
Program
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Getting Started
Initial Scope & Problem Assessment 
(estimate: 1-5 days)

Assessments begin by interviewing 
your team on current practices. We assess 
current process throughout your 
organization and get a sense for what 
needs attention across domains such as 
quality assurance, risk management, 
requirements management, change 
control, and program management.

1. Introductions
2. Briefing
3. Current state of  affairs
4. Issues the organization is facing
5. Business goals for this assessment
6. In-depth discussion
7. Current projects
8. Current obstacles to success
9. Existing processes
10. Perceived process limitations
11. Technology transfer
12. Policy and procedures
13. Supporting systems & tools
14. Prioritization
15. Select implementation team
16. Ensure complete representation

Comparison (estimate: 1-2 day)
A comparison between current 

practices and best practices. During this 
phase a recommended business case and 
development outline is created.

This step delivers two critical outputs: 
A risk-driven, targeted list of  team goals 
and an assessment relative to current best 
practices and industry standards.

1. Analysis presentation
2. Review of  findings
3. Comparison to standards
4. Risk-based assessment

Implementation Planning (estimate: 
1-3 days)

We stress technology transfer from 
our experts to your own team. We do this 
by having your team write the 
implementation plan, relying on us for 
guidance and recommendations. We don’t 
deliver an anonymous report and then 
walk away — we enable you to create your 
own strategy, and help guide in its 
execution.

During this session a joint plan is 
prepared covering the procedures that will 
address each risk.

1. Analysis presentation
2. Recap of  risks & goals
3. Review of  findings
4. Identify stakeholders
5. Team strategy and goal setting
6. Elaborate risk mitigation plan
7. Develop individual plans
8. Validate and assess quality
9. Budget, technology, operations
10. Requirements capture
11. Project planning
12. Assess training needs
13. Brief  stakeholders
14. Incorporate stakeholder advice
15. Establish schedule

Next Steps
Once completed, the assessment arms 

you with the information you’ll need to 
move ahead effectively. Your team will be 
ready to execute process improvements 
that were designed by the team, for the 
team.

Our onsite assessment program is 
focused and typically delivers results in 
weeks, not months. Contact us today and 
learn how you can leverage our Best in 
Class Guidance programs.

BEST IN CLASS 
GUIDANCE
Hyrax International LLC has the 
background and experience to 
provide your team with guidance 
in mission critical areas such as:

• Putting agile methods to work

• Delivering bug-free products to 
your clients

• Monitoring project health

• Managing subcontracts and 
subcontractors

• How to deliver impossible 
projects on-time and on-budget

• Delivering quality and defining 
quality attributes

• Requirements management

• Measuring progress with 
metrics

GETTING STARTED
Creating change takes just one 
phone call. Contact Hyrax 
International LLC today and put 
our Best in Class Guidance 
programs to work for your team.

PRIMARY CONTACT
Zacharias J. Beckman
President & CEO

Email
information@hyraxintl.com

Hyrax International LLC
2629 Townsgate Road, Suite 235
Westlake Village, California 91361

http://www.hyraxintl.com

805-669-8493


